TITechCamp

U.S. Mission to ASEAN Notice of Funding Opportunity (NOFO):
YSEALI TechCamp

APPLICATION DEADLINE: June 23, 4pm Jakarta time

EXECUTIVE SUMMARY: The Public Affairs Section of the U.S. Mission to ASEAN
(USASEAN) announces an open competition for a cooperative agreement to implement a
two-day “TechCamp” workshop during the week of August 21% in Jakarta, Indonesia,
and to support follow-on activities after the workshop. The workshop will bring together
40 young leaders (ages 20-35) from the Young Southeast Asian Leaders Initiative
(YSEALI) network, from all ten ASEAN Member States (Brunei, Cambodia, Indonesia,
Laos, Malaysia, Myanmar, Philippines, Singapore, Thailand, and Vietnam.) Under the
theme “A Generation of Advocates - Developing Issue-based Campaigns”, the workshop
will provide participants with digital literacy and communications skills, as well as skills
to develop issue-based campaigns on transnational crime and security. Upon returning to
their home countries, participants will implement follow-on projects using the skills they
learned during the workshop.

Eligibility for this NOFO is limited to not-for-profit organizations and social enterprises.
Contact Person: Andrea Appell at USASEAN@state.gov

Expected Period of Performance: July 10 2017 — March 31, 2018. The majority of the
partner involvement will be through August 31, 2017. See section C for details.

Funding Amount: US $100,000. Implementing partner (administrative) fees should not
exceed $10,000. See section B for details.

All applicants should be familiar with OMB Circular 2 CFR Part 200.
Before submitting an application, please read the entire NOFO package and follow the

outlined steps. Applications that do not meet the application deadline, eligibility criteria,
or do not provide all of the required information will not be considered.
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A. PROGRAM DESCRIPTION

Objective: The objective of this TechCamp “A Generation of Advocates - Developing
Issues-based Campaigns” is to give young leaders and civil society organizations from
the ten ASEAN countries the tools to be engaged as advocates and to make an impact in
the areas of transnational crime and security.

Content: The workshop will focus on the issues of transnational crime (with focus on
human & wildlife trafficking and emerging humanitarian crises) and security (with focus
on countering violent extremism). During the workshop, participants will advance their
digital literacy and communication skills and gain the technical/digital tools necessary to
advance their advocacy on the core issues. The specific program of the workshop will be
determined in collaboration with U.S. State Department’s Bureau of International
Information Programs (I1P) and USASEAN, and based on a pre-event participant survey
that 11P will conduct. After the workshop, participants will implement 6-month follow-on
projects. These follow on projects will be designed by the participants during the
workshop. Possibilities include: create campaigns/online movements to organize their
communities and advocate for change; train others in their communities and spread the
knowledge they have gained; lead workshops in their own countries; conduct webinars or
online courses; build mobile apps; connect effectively with the YSEALI network of over
100,000 members, etc.

Participants: 40 emerging young leaders and/or civil society members who are currently
engaged on issues of transnational crime (preferably in but not limited to: human
trafficking, wildlife trafficking, emerging humanitarian crises) or security (preferably in
but not limited to: countering violent extremism) in their communities. All participants
must be YSEALI members aged 20-35, proficient in written and spoken English, and
citizens of ASEAN (Brunei, Cambodia, Indonesia, Laos, Malaysia, Myanmar,
Philippines, Singapore, Thailand and Vietnam.)

Timeline: The two-day TechCamp will be held in the week of August 21, 2017. Follow-
on activities will last for 6 months after the workshop.

B. AWARD INFORMATION

Type of Award: Cooperative Agreement
Appropriated Fiscal Year Funds: FY2017 D&CP PD
Approximate Total Funding: US $100,000
Approximate Number of Awards:  One

Anticipated Award date: July 10, 2017

Anticipated project completion date: March 31, 2018

Additional information: Up to $80,000 of the budget should be used for the 2-day
workshop, and a minimum of $20,000 for follow-on activities. Implementing partner
(administrative) fees should not exceed $10,000. I1P and USASEAN will have substantial
involvement in workshop development, content, and schedule. In consultation with
USASEAN and IIP, the award recipient must actively engage all participants through the
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selection process, identify local subject matter experts, make all logistical arrangements,
and support follow-on activities.

C.

ELIGIBILITY INFORMATION

Not-for-profit organizations and social enterprises are invited to submit a proposal that
describes how each of the following responsibilities will be administered:

ok~

~

Collaborate with USASEAN and IIP in selecting and inviting participants, with
USASEAN/IIP guiding selections. IIP’s “Slack™ platform will be used as a tool
throughout the project for convening, sharing information, and announcing grant
application launch/information.
Collaborate with USASEAN and IIP in creating and maintaining digital properties for
the workshop. Graphics & branding templates will be provided by I1IP.
Identify potential local technology and subject matter experts to serve as local
trainers, on the theme of “developing issues-based campaigns on transnational crime
and security”. Specific topics will be determined after the program is finalized, which
will drive trainer selection. Local trainers will supplement international trainers, who
will be selected by IIP. Implementing partner can leverage the YSEALI network to
identify local trainers.
Identify a local emcee/facilitator for the workshop.
Make all logistical arrangements to support the TechCamp event, including:
a. Secure and book an appropriate and properly equipped venue, based on
specific requirements outlined in Section H
b. Arrange and book all air travel for participants and trainers, including
international trainers
c. Arrange all lodging/transportation for all participants and trainers
d. Arrange meals for all participants and trainers during the two-day event
e. Provide assistance and guidance to all participants and trainers on any visa
requirements necessary to facilitate their travel to Jakarta
f. Secure volunteers as needed
Create, share and keep updated a detailed budget (using examples provided by I1P),
sharing with USASEAN and IIP. Final budget approvals will be given by USASEAN
and 1IP.
Print hard copy materials necessary for the workshop.
Provide support onsite during the two-day event, managing all logistics and
collaborating with ITP’s onsite team, plus any staffers from USASEAN.
Support follow-on activities by engaging with participants after the workshop. During
the workshop, participants will be divided teams of to come up with a 6-month
project that they will carry out after the TechCamp. Each team will be required to
provide a final report after six months. Top 3 winners will receive small grants.
Participants will continue to use the “Slack” platform to post regular updates about
their projects and engage with other participants and mentors.

Notice of Funding Opportunity 3



Proposals will be reviewed on the basis of their responsiveness to the requirements listed
in this NOFO, as well as coherence, clarity and attention to detail. Preference will be
given to applicants who have previously worked with the U.S. State Department, familiar
with conducting TechCamp or similar workshop (youth and/or leadership programming),
and/or are familiar with coordinating logistics across ten countries.

Proposal should include:

o Table of Contents that lists application contents and attachments (if any).

o Proposal Narrative (not to exceed 10 pages), following the structure described
below. The proposal narrative should identify inputs, outputs, and outcomes of the
proposal activities, timelines, and any qualitative or quantitative targets, and
impact.

o Application for Federal Assistance (SF-424)
https://apply07.grants.gov/apply/forms/sample/SF424 2 1-V2.1.pdf

« Information about the team of people who would execute the work, with
descriptions of the experiences and skills of each and his/her role in the bidder’s
organization and in the team.

« A management plan for the work.

e A schedule for the work.

e A detailed budget. Up to $80,000 of the budget should be used for the 2-day
workshop, and a minimum of $20,000 for follow-on activities. Administrative
costs should not exceed $10,000.

o Description of prior experience in youth and/or leadership programming.

« Description of experience in and/or ties with organizations in other Southeast
Asian countries, or international expertise.

« If your organization has a negotiated indirect cost rate agreement (NICRA) and
includes NICRA charges in the budget, include your latest NICRA as a pdf file.
Total administrative costs should not exceed $10,000.

Cost sharing is not required.
Applications which do not meet the eligibility or deadline will not be reviewed.

D. APPLICATION AND SUBMISSION INFORMATION

Completed applications are due to USASEAN@state.gov by Friday, June 23, 2017
Please read the entire NOFO and follow the guidelines for proposal preparation below.
Proposals should be submitted electronically to USASEAN@state.gov by 4PM June 23,
2017, Jakarta time. Please attach proposals in Microsoft World or PDF format to an
email with “USASEAN TechCamp” in the subject line. Late submissions will not be
considered.

Notice of Funding Opportunity 4


https://apply07.grants.gov/apply/forms/sample/SF424_2_1-V2.1.pdf
mailto:USASEAN@state.gov

E. APPLICATION REVIEW INFORMATION
1. Criteria

Evaluators will judge each application individually against the following criteria, listed
below in order of importance, and not against competing applications.

Quiality of Project Idea

Applications should be responsive to the NOFO, appropriate in the country/regional
context, and should exhibit originality, substance, precision, and relevance to the
Embassy’s mission of ASEAN. The Embassy prioritizes innovative and creative
approaches rather than projects that simply duplicate or add to efforts by other entities.
This does not exclude projects that clearly build off existing successful projects in a new
and innovative way from consideration. In countries where similar activities are already
taking place, an explanation should be provided as to how new activities will not
duplicate or merely add to existing activities and how these efforts will be coordinated.

Project Planning/Ability to Achieve Objectives

A strong application will include a clear articulation of how the proposed project
activities contribute to the overall project objectives, and each activity will be clearly
developed and detailed. A comprehensive monthly work plan should demonstrate
substantive undertakings and the logistical capacity of the organization. Objectives
should be ambitious, yet measurable results-focused and achievable in a reasonable time
frame. If applicable, applications should identify target areas for activities, target
participant groups or selection criteria for participants, and the specific roles of sub-
awardees, among other pertinent details. In particularly challenging operating
environments, applications should include contingency plans for overcoming potential
difficulties in executing the original work plan and address any operational or
programmatic security concerns and how they will be addressed.

Partnerships and Engaging Stakeholders

Applications should address how the project will engage relevant stakeholders and should
identify local partners as appropriate. If local partners have been identified, the Embassy
strongly encourages applicants to submit letters of support from proposed in-country
partners. Applicants should describe the division of labor among the direct applicant and
any local partners.

Institution’s Record and Capacity

The Embassy will consider the past performance of prior recipients and the demonstrated
potential of new applicants. Applications should demonstrate an institutional record,
including responsible fiscal management and full compliance with all reporting
requirements for past grants. Proposed personnel and institutional resources should be
adequate and appropriate to achieve the project's objectives.
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Cost Effectiveness

The Embassy strongly encourages applicants to clearly demonstrate project cost-
effectiveness in their application, including examples of leveraging institutional and other
resources. However, cost-sharing or other examples of leveraging other resources is not
required and does not need to be included in the budget. Inclusion in the budget does not
result in additional points awarded during the review process. Budgets however should
have low and/or reasonable overhead and administration costs and applicants should
provide clear explanations and justifications for these costs in relation to the work
involved. All budget items should be clearly explained and justified to demonstrate its
necessity, appropriateness, and its link to the project objectives.

Multiplier Effect/Sustainability

Applications should clearly delineate how elements of the project will have a multiplier
effect and be sustainable beyond the life of the grant. A good multiplier effect will have
an impact beyond the direct beneficiaries of the grant (e.g. participants trained under a
grant go on to train other people, workshop participants use skills from a workshop to
enhance a national level election that affects the entire populace, project outcomes can be
championed by others aside from direct implementers). A strong sustainability plan may
include demonstrating continuing impact beyond the life of a project or garnering other
donor support after the Embassy funding ceases.

Project Monitoring and Evaluation

Applications should demonstrate the capacity to provide objectives with measurable
outputs and outcomes and engage in robust monitoring and assessment of project
activities.

2. Review and Selection Process

The U.S. Mission to ASEAN will perform an initial review of all applications to
determine which meet all of the eligibility requirements and analyze the proposal against
the criteria noted. Eligible proposals will then be reviewed by a panel of State
Department employees to select a winner.

If the award is not made on the initial applications, U.S. Mission to ASEAN staff may
request clarification and supplemental materials from applicants whose applications
have a reasonable chance of being selected for the award. The entry into discussion is
to be viewed as part of the evaluation process and shall not be deemed by U.S.
Mission to ASEAN or the applicants as indicative of a decision or commitment upon
the part of U.S. Mission to ASEAN to make an award to the applicants with whom
discussions are being held.
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F: AWARD ADMINISTRATION INFORMATION

Award Notices

The successful applicant will receive notice by email from USASEAN stating that the
application has been selected. This notice will be sent before the U.S. Mission to ASEAN
has actually made the award and is not an authorization to begin performance. Any pre-
award costs expended will be at your own risk. The notice of award signed by the Grants
Officer is the authorizing document and will be sent directly to the applicant selected for
this grant via email. As soon as selection is made notifications via email will also be sent
to unsuccessful applicants.

Administrative and National Policy Requirements

Please refer to the Department of State Standard Terms and Conditions for both U.S.
Based and Foreign Organizations at
https://www.statebuy.state.gov/fa/Pages/TermsandConditions.aspx

Reporting

The funds for this cooperative agreement will be disbursed in installments based on
project milestones and expenditures. Financial reporting for the use of the first
installment will be required at the time the request for the second installment is made. All
receipts, originals scanned electronically, should be submitted to the Grants Officer
Representative. Financial reporting, through the same method, will again be required at
the conclusion of the grant period.

G: AGENCY CONTACT

Any prospective applicant who has questions concerning the contents of this NOFO
should email USASEAN@ State.gov. Note that once the NOFO deadline has passed
Department of State staff may not discuss this competition with applicants until the
review process has been completed.

H: APPENDIX: VENUE REQUIREMENTS

Main Room

e Should be big enough to hold 70-80 people. (40 participants, embassy staff,
organizers, facilitator, trainers, IIP Team, volunteers, possible press) Should have
easy accessibility to as many as ten breakout rooms.

e Good quality WiFi internet access - multiple access points that can serve 70-80
simultaneous users.

e Cocktail tables for the speed-geeking session. Number of cocktail tables depend
on the technology trainer count — generally between 8 to 12.

e Stackable chairs for seating all participants. Stackable chairs preferred to stadium
seating to allow room for fluid movement and reconfiguration between sessions.

e Registration area/table — for signing in participants at the start of each day.
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e Lunch/coffee area. Lunch provided both days, and coffee (and/or tea) should be
available all day — for both days. Multiple coffee/lunch stations (and buffet style
lunch) preferred — for time considerations.

Break-out Area/Room

e Need 8-10 breakout areas/rooms — depending on the number of training sessions.
The size of the breakout areas/rooms can vary. The participants self-select a
session/technologist of their choice in the main room, and then disperse to a
particular break area/room for participating in that respective breakout session.
Some sessions may have 3 people, while another has 15. Ideally, there should be
several spaces that can accommodate up to 15 people.

e Breakout areas/rooms need to be properly numbered for visual identification.

e Breakout areas must have good quality wifi access for up to 15 simultaneous
users.

e We can creatively use the main room/space (corners etc) and create a few
breakout areas for supplementing the available breakout rooms.

Equipment - for Main Room

e The PA system — 2 wireless microphones, speakers and a full-time technician for
both days.

e Need a projector and screen in the main room. Check the sound with video
playing on the main screen/projector.

e Extension cords (for plugging in laptops and other electronic equipment)
wherever required.

e Check the availability of playing music (during breaks).

Equipment - for Breakout Room
e Chairs, projectors and screens (or monitors that are >= 20 inches), flipcharts (or
boards) with markers in each of the breakout areas/rooms.
e Appropriate connectors (for connecting laptops to the monitors/projectors) in each
breakout area/space. Make sure to have a few on-hand that can convert for a
MAC computer.

e Extension cords (for plugging in laptops and other electronic equipment)
wherever required.

Logistical/Technical Needs

e Two sets of laminated number signs to match the total number of speed-geeking
stations.

e These will be held by trainers as they introduce their training topics. Example —
“If you are interested in learning about social media, please join group 1.”
Recommended size — 11 x 17 inches.

e Video filming — Need a videographer to record various sessions and interviews on
both days, and for editing/creating a TechCamp highlights video after the
TechCamp. Helpful to have a volunteer accompany the videographer to interview
participants about the solutions they discover at TechCamp.
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Still photography — Need someone assigned to take pictures throughout the event.
Nametags, agendas and welcome packet for distribution at the registration table.
Two laminated signs — one saying “Agree” and the other saying “Disagree” — for
the ice-breaker session. Recommended size — 11 x 17 inches.

Tape to provide a means of creating a line on the floor for the ice-breaker session.
A bell for the “speed-geeking” session. IIP team brings the bell. However, we are
also open to other means of creating sounds between each speed-geeking session
to signal a rotation (a drum, music, a chime — anything that helps grab a crowd’s
attention in a noisy environment).

WiFi password & agreed-upon Twitter hashtag (#TechCamp) — either printed on
nametags or displayed at the venue.

TechCamp posters/banners (3 to 4 — depending on the requirement / venue layout)
to be placed at the venue. Posters/banners are not generic, but are specific to each
TechCamp.

For Day 2 — Problem Statement signup sheets and pens. I1P provides the template.
For Day 2 - Thumb-drives loaded with the project outcomes templates. 1P brings
the thumb-drives — for distributing to each working group.

Volunteers

If needed, identify volunteers and assign them roles prior to the TechCamp.
Volunteer tasks include:

o Manning registration table, being responsible for ensuring all participants
register following IIP’s mandated format and providing the finalized sign-
in list promptly and with accuracy by end of the TechCamp

o Encouraging timely rotation during speed-geeking

o Escorting participants to breakout areas/rooms

o Providing still photography, social media, etc.

Apart from the embassy staff, and/or local implementation partner personnel, we
suggest inviting local youth (from universities, colleges, social organizations, etc.)
to volunteer at the TechCamp.
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